  Table 2.2 Elements of an ID PM Plan
	Element
	Description

	Team Formation
	Decide who should be on the team and the roles and responsibilities of each.

	Stakeholders
	State the details of the stakeholders.

	Target Audience & Goals
	Describe the intended learners and goals of the education or training. 

	Scope
	Define what the ID project contains, summarizing all the work required to successfully complete the instruction.

	References
	Identify all necessary policies, guidance, and directives applicable to the instruction.

	Constraints & Assumptions
	Identify all known or potential problems or issues and assumptions that could arise during the ID process (e.g., resources, labor, security, safety, environmental issues).

	Project management strategies
	Determine the way the team will work (decision-making process, frequency of meetings to discuss project progress, methods of communication and reporting, etc.)

	Definition and Sequence of ID Activities
	Determine specific activities and interactivity dependencies that must be performed to produce various project deliverables.

	Timeline and Resources
	Create an ID project timeline identifying activity sequences, durations, and resource requirements.

	Estimated Costs
	Determine an approximation of (1) the costs for the ID process and (2) the costs of implementing instruction (resources, people, equipment, infrastructure).

	Budget
	Establish a cost baseline for allocated funds and resources for the ID process and for implementing the instruction.

	ID Process Evaluation
	Develop an evaluation plan to improve process quality throughout the ID process (see below for more details).

	Other Considerations
	Produce written plans that detail how to execute, monitor, and control each of the activities of the ID process: analysis/design, development, implementation, and evaluation.
Plan for the ID project closing processes, during which the project manager evaluates and documents all project activities to capture the lessons learned and finalize the project.
Consider the effects of the ID project on the client’s organization. 


 
